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Congenital CMV Network Development
Concept
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Rationale
* Expansion of advocacy efforts led by families of affected children

* Limited opportunities for engagement of all stakeholders

Goals
* Build a partnership of stakeholders

* Create a global network to support collaboration and accelerate progress

Approach
* Community Engagement Forum in Austin, TX (September 2016)

* Network development activities



Congenital CMV Network Development
Community Engagement Forum
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CTA Architects Engineers
Austin, TX Sept 2016
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CMV Global Network

Vision, Mission, and Guiding Principles
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Our vision is elimination of congenital CMV infection.

Our mission:

1) To serve as a platform that joins congenital CMV stakeholders into a
global collaborative partnership focused on accelerating progress in
awareness, prevention, patient care, and research

2) To enhance and accelerate the work of stakeholders by providing core
services that support their goals
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Vision, Mission, and Guiding Principles
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Guiding principles motivate our interactions and activities:

Inclusion and equity
All whose lives and/or work include congenital CMV infection are welcome. The network benefits
from diverse experiences and perspectives, so all partners are equally respected and valued.

Accessibility
Partners have access to information through many entry points, and are invited to participate
actively in the network.

Transparency
Operational activities of the network or its committees are available for review and feedback by all
partners.

Service and responsiveness

Leaders directly serve and encourage participation of partners in working toward their local or
overall network goals. Bi-directional communication between leaders and partners should be
respectful and timely.

Sustainability
The network makes decisions and takes actions that ensure progress over time, particularly in
areas that require longitudinal efforts.
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Network Development Team: Partners in the design process
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Common themes

— GLOBAL PERSPECTIVE

— Don’t duplicate efforts

— Database and discussion forum

Current activities

—  Website (www.cmvglobalnetwork.org)
— @Governance

— Establish nonprofit

— Funding

Format

— Monthly conference calls

— Working groups focus on single tasks

— Shared drive for documents and resources


http://www.cmvglobalnetwork.org/
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